Call to Order:

Pledge of Allegiance:

Roll Call:

Public Comment

New Business:

Village of Wadsworth
Minutes of the Village Board of Trustees
Committee of the Whole Meeting
Held at the Village Hall Board Room
April 8,2025

Village President Witte called the meeting of the Village Board of Trustees
Committee of the Whole to order at 6:00 p.m.

Village President Witte led the Pledge of Allegiance.

In attendance in person were Village Trustees Geralyn Hansen, Robert Hayden,
Ben Dolan, Wade Goff, Ken Furlan, and Mildred Corder. Village President Fred
Witte, Village Administrator Pat DiPersio, and Village Clerk Darlene Roback
were also physically present.

There was no Public Comment.

Village Administrator DiPersio thanked everyone for attending. He noted that
things are currently going well for the Village. He stated that the purpose of
tonight’s meeting was to review the 2025-2026 Budget Plan and to review
revenue projections and projects that the Board may wish to work on in the
coming year. Village Administrator DiPersio stated that he plans to bring the
completed budget back to the Board some time in May.

The Village of Board of Trustees discussed the following topics:

Regular Operating Revenues
A 2.60% increase in operating revenues was projected for the coming fiscal year.

However, the impact of the tariffs will not be known for some time. A slow
down in the economy could impact sales tax revenues.

Restricted Operating Revenue (MFT)

It was noted that receipts for the current year are tracking approximately 22.00%
lower than budgeted. Interest is projected to be lower due to a lower balance
with the Illinois Funds resulting from the payment of $759,000 for the
Wadsworth Oaks Resurfacing Project.

Regular Operating Expenses
A 23.00% increase is projected resulting from the reclassification of Engineering

expenses and an increase in the Parks Maintenance Budget.

Net Operating Excluding Extraordinary Revenue (Grants)
A 17.00% decrease is projected due to reclassification of road project
Engineering expenses and an increase in the Parks Maintenance Budget.

Capital Plan and Budget
It was noted that Capital expenses included in the 2025-2026 Budget Plan are

intended for road projects and the purchase of capital equipment.

The following expenses are included in the 2025-2026 Budget Plan:
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e  Road Projects
o Resurfacing of Min-Oaks Subdivision, Pine Grove Avenue and Martin

Street
o Resurfacing of Mill Creek Road from Fox Glove to IL Route 173

e  (Capital Equipment
o Replacement of existing Village F550 dump truck
o Purchase of vehicle for Village Administrator

The Village Board of Trustees discussed the following Supplemental Budgets:
e  Park Maintenance Budget, including:

Security Contract

Shelter — main rental period Memorial Day to Labor Day

Resurface and possible expansion of parking lot on West end of Park
Porta Potty Enclosure

Improvements for Pond

Resurface Walking Path

Fencing Basketball Court

Resident request for fencing along Park border and residence on
Northwoods Drive
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e  Special Events Budget
o Additional $5,000 budgeted for 2025-2026 budget year

e  Village Hall Operating Budget
o No Maintenance Projects Planned
o Replacement of four (4) Village Hall office computers-warranties
expiring

e  Engineering Village Budget (new for 2025-2026)
o Capital Asset Assessment — Gewalt Hamilton Associates, Inc. to perform
a capital plan for fixed assets.
o Planning around properties owned by the Village
o Community’s insight regarding development

e  Road Repair (Non-Capital) Budget
e  Capital Budget Sources and Uses

e Municipal Employee and Administrator Wages
o Recommendation of Cost of Living Increase for all Village Employees



Adjournment:
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There being no further business, the meeting adjourned at 7:44 p.m. on a motion
by Trustee Furlan, seconded by Trustee Hansen.
Voice Vote:

Ayes - All.
Nays - None.
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arlene Roback, Village Clerk




