Call to Order:

Pledge of Allegiance:

Roll Call:

Special Business
Public Comment

Establish Consent Agenda:

Approval of Consent Agenda:

Old Business:

New Business:
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Trustee Hansen, in the absence of President Witte, called the meeting of the
Village Board of Trustees to order at 6:00 pm.

Trustee Hansen led the Pledge of Allegiance.

In attendance in person were Village Trustees Geralyn Hansen, Robert Hayden,
Ben Dolan, Ken Furlan and Matt Polheber. Village President Witte and Trustee
Mildred Corder were absent. Village Administrator Pat DiPersio, Village
Attorney Megan Mack and Village Clerk Darlene Roback were also physically
present.

There was no Special Business.

There was no Public Comment.

A motion was made by Trustee Furlan, seconded by Trustee Dolan, to establish a
consent agenda to approve the following items:

Approval of the January 2, 2024 Village Board Regular Meeting Minutes
Approval of Bills to be Paid as of January 16, 2024

Approval of Checks Issued Between Meetings (12/15/2023 — 01/11/2024)
Approval of the December 2023 Treasurer’s Report

Approval of Johnson Landscaping, Inc. Contract for Sidewalk Snow
Removal
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Voice Vote: Ayes — All. Nays - None. Motion Carried.

A motion was made by Trustee Furlan, seconded by Trustee Hayden, to approve
the Consent Agenda, as presented.

Roll Call Vote:

Ayes: Hansen, Hayden, Dolan, Polheber, Furlan
Absent: Corder

Nays: None

Motion Carried.

There was no Old Business.

Discussion was held regarding possible Action to Approve a Settlement
Agreement relating to the Wieler Property and Case No. 23 GC.

A motion was made by Trustee Furlan, seconded by Trustee Polheber, to
Approve a Settlement Agreement relating to the Wieler Property and Case No.
23 GC, as presented.

Roll Call Vote:

Ayes: Hansen, Hayden, Dolan, Polheber, Furlan
Absent: Corder

Nays: None

Motion Carried.



Village President’s Report:

Village Attorney’s Report:

Village Administrator’s
Report:

Committee Reports:
Finance:

Public Service:

Planning, Zoning & Plats:

Road and Bridge:

Ordinance:
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Village President Witte was absent from the meeting and, therefore, a report was
not provided.

Village Attorney Mack did not provide a report.

Village Administrator DiPersio noted the severe weather experienced in the area
in the last several days and thanked Corey and Mike for their efforts in taking
care of the Village streets; further adding that they did a very good job. He stated
that the extremely cold weather made plowing the snow down to the bare
pavement very challenging.

Trustee Polheber did not provide a Finance Report.

Trustee Hansen stated that that the annual Tree Burning Bonfire held on January
13" was a success despite the very cold and snowy weather. She noted that
Eddie Bauer did a good job providing catering for the event.

Trustee Hansen further stated that there is a popcorn machine currently being
stored in the Village garage. She noted that the popcorn machine was donated to
the Village by former Village President, Glenn Ryback, and that he wished that
the popcorn machine be used for special Village events.

Trustee Hayden did not provide a Planning, Zoning & Plats Report.

Village Administrator DiPersio stated that there is an upcoming Zoning Board
Meeting to be held on Wednesday, January 24, at 7:00 p.m. The meeting topics
include: (i) a possible zoning change from residential zoning to agricultural
zoning for a property located on Steihr Road; and (ii) possible changes with
regard to accessory structures and parking requirements for single family
residential homes.

Trustee Dolan stated that a Road and Bridge Committee Meeting had been held
earlier in the day and that the Committee is hoping to receive bids for the
Wadsworth Oaks subdivision pavement project. He also thanked the Village
public works staff for the great job they did in maintaining the Village streets
during the past days of very inclement weather.

Trustee Furlan did not provide an Ordinance Report.

However, Trustee Furlan stated that he wanted the Trustees to be aware of the
fact that the Potawatomi Indians want to build a casino on the West side of
Interstate 94 at Highway K. He added that the City Commission previously
voted 11 to 6 to approve the casino and that this evening the County is voting on
whether or not to approve the casino as well. Trustee Furlan further stated that



Parks and Village Hall:

Adjournment:
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the City of Waukegan would not be happy if the approval for the casino was
granted.

Village Administrator DiPersio stated that, in the current Village Treasurer’s
Report, we are witnessing a decline in gaming revenue which started when the
temporary casino opened in Waukegan. He noted that Village gaming revenue is
down approximately $6,000.00 per month.

Village Administrator DiPersio added that the opening of a new casino may have
additional impact on the Village’s future gaming revenue, and that the Village
should not plan too heavily on using gaming revenue for future day-to-day
Village operations.

Trustee Corder was absent from the meeting and, therefore, a Parks and Village
Hall Report was not provided.

There being no further business, the meeting adjourned at 6:12 p.m. on a motion
by Trustee Furlan, seconded by Trustee Hayden.

Voice Vote: Ayes - All. Nays - None. Motion carried.
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Darterre M. Roback, Village Clerk




