Call to Order:

Pledge of Allegiance:

Roll Call:

Public Comment

New Business:

Village of Wadsworth
Minutes of the Village Board of Trustees
Committee of the Whole Meeting
Held at the Village Hall Board Room
April 30, 2024

President Witte called the meeting of the Village Board of Trustees Committee of
the Whole to order at 7:00 p.m.

President Witte led the Pledge of Allegiance.

In attendance in person were Village Trustees Geralyn Hansen, Robert Hayden,
Ken Furlan, Matt Polheber and Mildred Corder. Village President Fred Witte,
Village Administrator Pat DiPersio, and Village Clerk Darlene Roback were also
physically present.

Village Trustee Ben Dolan then joined the meeting in person at 7:05 pm.
There was no Public Comment.

Village Administrator DiPersio thanked everyone for attending. He noted that
things are currently going well for the Village. He stated that the purpose of
tonight’s Meeting was to review the 2024-2025 Budget Planning Process and
create a financial plan for the coming year.

The Trustees discussed the following topics:

Budget Format

Operating Budget

Uncollectable Debts

Capital Budget

Capitalization Limits for Fixed Assets

Village Administrator DiPersio noted that last year’s budget contained a large
number of line items on the expenditure side. For this year’s budget, he broke out
a number of these line items and highlighted the supplemental items. He then
prepared a supplementary budget for those line items; noting that this format is
useful to gain a clearer picture of vendors with whom the Village has a
relationship. He stated that he used the same procedure with expenses and broke
out regular expenses and expenses for capital expenditures. He commented that the
Village has surplus funds available due in part to the grant. He added that the Non-
Home Rule Sales Tax of one percent (1.00%) aided with achieving a surplus.

The Trustees discussed allocating money for future capital expenses. Village
Administrator DiPersio stated that a capital fund can be created. Money may then
be allocated into the fund each year by Ordinance or Resolution. This would be a
general fund and the money contained in it would not be restricted like the Motor
Fuel Tax (“MFT”) funds are.

The Village’s goal is to be at least one (1) year fully funded. It was noted that the
majority of communities would be happy with one (1) year of funding, However,
Wadsworth may consider having two (2) years of funding as the Village does not
have a many places to cut budget from should the economy deteriorate.
Government accounting suggests that 1.25% of operating budget should be in
reserve.
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The Trustees discussed the following items to be addressed in the coming year:

Replacement of the doors on South barn and garage
Replacement of the Village Park baseball diamond infield mix
Retrofitting the snow plow mount

Installation of tool cages to lock up small tools

Refinishing of the Park signs

150" Anniversary Budget

Back-up generator for Village Hall

Reroofing of West garage

Septic system replacement

Creation of a general spending authority for Village Administrator
DiPersio

Adjournment: There being no further business, the meeting adjourned at 9:18 p.m. on a motion
by Trustee Furlan, seconded by Trustee Dolan.

Voice Vote: Ayes - All. Nays - None. Motion carried.

Da oback, Village Clerk



